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(2025–2035) 

 

Background: Why USPS Privatization Is on the Table 

The United States Postal Service (USPS) has long been a self-funded government agency 
balancing a universal service obligation with mounting financial pressures. In recent 
years, USPS has reported significant losses—$6.5 billion in FY2023, growing to $9.5 
billion in FY2024[1]—despite modernization efforts and rate hikes. Mail volumes have 
fallen dramatically (first-class mail in 2023 was only ~45 billion pieces, less than half of 
the 103.5 billion sent in 2000), even as parcel delivery demand from e-commerce has 
risen. These trends have prompted calls for drastic reform. 

Political Renewed Push: The idea of privatizing USPS, while controversial, has gained 
renewed traction at the highest levels of government. In 2018, a Presidential task force 
recommended sweeping changes including privatizing large portions of USPS, reducing 
delivery days, closing post offices, and ending union collective bargaining for postal 
employees[2]. This push lost momentum after public outcry, but resurfaced after the 2024 
elections. In early 2025, the administration signaled intentions to overhaul USPS – 
discussing transferring it under the Department of Commerce as a step toward full 
privatization[3][4]. An internal Wells Fargo equity research memo (leaked in 2025) 
outlined a roadmap for privatization, anticipating major service cuts and asset sell-offs to 
make USPS profitable before a sale[4][4]. Postal worker unions have responded with 
national campaigns warning that “U.S. Mail is Not for Sale,” emphasizing what’s at stake for 
consumers[4][4]. 
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USPS’s Unique Role: As it stands, USPS is required by law to deliver mail to every address 
in the nation at uniform rates, even if that means a letter carrier drives 700+ miles a year to 
serve two remote farms[5]. This universal mandate, funded by postage revenue (not taxes), 
effectively subsidizes rural and remote delivery. Private carriers like UPS and FedEx, in 
contrast, have no such obligation and often avoid or surcharge unprofitable routes[3][2]. 
USPS’s extensive network of over 31,000 retail post offices (as of 2023) and its below-
market rates for lightweight packages have been a backbone for small businesses and e-
commerce sellers nationwide[6][2]. Its presence is especially critical in rural America and 
the Southwest, where alternatives are few and distances vast. However, maintaining this 
network is costly, and about 42% of post offices operate at a loss (many in close proximity 
to one another)[7]. Policymakers and analysts are now asking whether a private or partially 
privatized USPS could operate more efficiently – or whether cost-cutting will undermine its 
public service mission. 

 

Economic Impacts of Privatization: Prices, Competition, and Communities 

Rising Shipping Costs: A foremost predicted effect of postal privatization is higher 
mailing and shipping prices for consumers and businesses. Today, USPS keeps prices 
uniform and relatively low; its parcel rates are estimated 25%–60% below private carriers’ 
prices for similar services[2]. This restrains what UPS and FedEx can charge. Without a 
public USPS, private firms would be free to “jack up delivery fees” wherever profitable[2]. 
In fact, the Wells Fargo investor report explicitly assumes that a privatized USPS would 
raise parcel rates 30% to 140% across product lines to achieve “economic profits” prior to 
sale[2][4]. Such hikes could dramatically increase shipping costs for millions of small 
businesses, online sellers, and individuals. For example, Priority Mail, which now averages 
just over $8 per package, could see prices approach the much higher levels of UPS/FedEx 
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services (often 40% more). Sending a simple letter might become significantly more 
expensive as well, especially in less densely traveled routes[4][4]. 

Loss of Affordable Options: Higher postal rates and fees would likely ripple through the 
economy. E-commerce companies like Amazon, which currently rely on USPS for “last-
mile” delivery to hard-to-reach addresses, may face higher fulfillment costs and pass these 
on to consumers. (Amazon has anticipated this by rapidly expanding its own delivery 
network; as of 2025 it already delivers about two-thirds of its packages itself.) Small 
retailers and home-based businesses, who often choose USPS for its flat-rate boxes and 
affordable mail services, would see profit margins squeezed by postage increases. The 
American Postal Workers Union (APWU) warns that privatization would be “devastating 
to many small businesses [and] the trillion-dollar e-commerce industry,” removing the 
low-cost shipping options they depend on[4][4]. 

Meanwhile, private carriers stand to benefit: UPS and FedEx could raise their own rates 
with less fear of undercutting by USPS. Notably, the Wells Fargo analysis described 
privatization as “positive” for UPS and FedEx’s outlook[2]. These companies might gain 
volume but at the expense of shippers paying more. The table below compares current 
USPS practices with what is expected under privatization and how it contrasts with private 
competitors: 

Aspect 
USPS (Public 
Model) 

Privatized USPS 
(Projected) 

Private Carriers 
(UPS/FedEx) 

Service 
Obligation 

Universal Service to 
all addresses; 6-day 
delivery (letters) 

USO likely reduced or 
eliminated; 
unprofitable routes cut 
or subsidized 

No universal mandate; 
serve profitable areas, often 
skip remote regions or rely 
on USPS for last-mile 

Pricing 

Uniform, regulated 
rates. Parcels ~25–
60% cheaper than 
UPS/FedEx; no 
geographic 
surcharges 

Market-based pricing. 
Significant rate 
increases (30–140%) to 
“fatten” profits for sale; 
likely new surcharges 
for remote delivery 

Market-driven, profit-
oriented. Higher base rates 
for similar services; add 
surcharges to ~62% of ZIP 
codes (rural/remote areas) 

Rural/Remote 
Fees 

None – same price 
everywhere (due to 
federal mandate) 

Expected introduction 
of rural delivery fees or 
withdrawal from costly 

Significant surcharges for 
rural delivery (e.g. $15+ to 
remote locales); some 
areas not served at all 
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routes (absent 
subsidies) 

Retail 
Footprint 

31,000+ post offices 
nationwide (incl. 
~57% in rural areas) 

Mass closures of post 
offices to cut costs 
(thousands of locations 
“harvested” for value); 
remaining offices likely 
in urban centers 

UPS: ~5,000 Stores; FedEx: 
~2,200 Offices (often 
urban/suburban). Rely on 
third-party outlets for wider 
reach 

Workforce 

~635k employees, 
unionized, with 
federal pay/benefits; 
no layoffs for profit 
motives 

Lean workforce, 
possible tens of 
thousands of job cuts; 
reduced labor 
protections (collective 
bargaining ended) 

Non-union or contract-
based labor common (e.g. 
FedEx Ground contractors); 
workforce size flexes with 
demand 

Impact on Rural and Underserved Areas: Perhaps the greatest concern is for rural 
communities and remote regions (including much of Arizona’s interior and the greater 
Southwest). Privatization could “rip the ‘Service’ out of Postal Service,” as one postal 
union ad put it. Private companies are not obliged to serve every farm, reservation, or small 
town post office, and they likely won’t without higher fees. USPS itself acknowledges that it 
loses money on many rural routes but maintains them out of public service duty[5][5]. If 
profit becomes the guiding motive, these routes face cutbacks. USA Today observes that 
while only 16% of Americans live in rural areas, those areas contain 57% of USPS post 
offices and 88% of the geographic area USPS covers[3]. This imbalance means rural 
customers would disproportionately feel the pain of office closures or reduced delivery 
days. They might have to drive long distances to the next town for mail, or pay high 
surcharges for private delivery if available[3][2]. Mail in or out of these regions will be 
delayed further or even “completely cut” in some cases if no provider deems it 
profitable[3]. 

For example, in Arizona and the Southwest, vast rural stretches (from Navajo Nation 
communities to desert towns) rely on USPS as a lifeline for prescriptions, government 
documents, and everyday commerce. Many lack reliable broadband, making physical mail 
crucial. If postal delivery were curtailed, residents like those in northwestern Nebraska 
interviewed by one reporter fear “Who will bring these people their medications?…their 
checks?”[5][5]. This is not just hypothetical: starting in 2021, USPS under its cost-saving 
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plan has already slowed certain mail classes and consolidated routes, lengthening delivery 
times to remote addresses. Privatization would accelerate this trend. 

Regional Example – Arizona: Even before any full privatization, USPS has begun closing 
contract postal units (CPUs) in metro areas like Phoenix, AZ. In late 2025, USPS notified 
dozens of small businesses that host CPU post office counters (in pharmacies, gift shops, 
etc.) that their contracts will be terminated[8][1]. “An unknown number of post offices 
are closing on Sept. 30 in the Phoenix area,” reported FOX-10 News, noting that these are 
mostly CPUs inside other stores[8][8]. USPS stated it can serve those neighborhoods with 
nearby main post offices and opted to pull out of the contracted sites for efficiency[8][8]. 
Local shop owners were devastated as these CPU counters brought in daily foot traffic and 
provided a convenient service. One Scottsdale print shop said losing the postal unit would 
have a “huge impact” on the community and their business[8][8]. This microcosm 
illustrates the larger pattern: USPS is consolidating its retail presence, even in growing 
regions like Arizona, in pursuit of cost savings. A privatized USPS, free from congressional 
pressure to maintain rural access, would likely close many more post offices across the 
Sun Belt and West. Internal industry newsletters estimate “more than 20,000 post office 
locations will be shuttered or repurposed over the next 6 years” as USPS shrinks its 
footprint[9]. Many of these would be in rural or semi-rural communities. Arizona alone, with 
300+ post offices, could see dozens of closures, especially smaller contract stations and 
rural branches. The Southwest’s tribal areas and border colonias could be among the 
hardest hit, as they are costly to serve yet depend heavily on mail for vital communications. 

Broader Social Effects: Beyond delays and dollars, reduced postal services in rural 
America carry social implications. Postal workers in rural areas often perform informal 
community roles – checking on the elderly, providing a secure means for medication 
delivery, and maintaining a sense of connection[5]. A Jacobin magazine piece notes rural 
postal clerks and carriers “don’t just deliver mail – they put out fires, help elderly people 
who’ve fallen, ensure veterans receive medication during storms”. Privatization threatens 
these community support networks in places already lacking services. Moreover, mail-in 
voting and other government services by mail could suffer if the “Universal Service 
Obligation” is ended or scaled back (the APWU warns that an end to the USO would mean 
no guarantee of six-days-a-week delivery to every address[4][4]). For suburban and urban 
Americans, the changes would be felt in their wallets and potentially in slower deliveries 
during peak seasons, but for rural Americans, access itself is at stake. 

Labor and Employment: Economically, privatization could also entail major job losses or 
changes in employment conditions at USPS. With roughly 635,000 USPS employees (one 
of the nation’s largest employers), any downsizing has significant ripple effects. A 
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preliminary agreement in early 2025 already aimed to cut about 10,000 postal jobs as a 
cost-saving measure[3]. The 2018 task force had even suggested removing postal workers 
from federal salary and benefit schedules[2]. A private operator would likely seek to reduce 
labor costs – through automation, attrition or layoffs, and lowering wages/benefits for new 
hires. While this could improve USPS’s cost structure, it means tens of thousands of 
middle-class jobs (including many held by veterans and rural carriers) might be replaced by 
lower-wage positions or eliminated. Postal unions argue this would hurt employee morale 
and local economies (postal jobs are often a pillar of small-town employment). Indeed, in 
January 2025 rallies, letter carriers warned that privatization means “increased costs and 
delivery issues” for the public and precarious employment for workers. 

On the positive side, proponents note that freeing USPS from federal constraints could 
allow it to streamline operations and invest in modernization (e.g. new vehicles, IT 
systems) with private capital[7][7]. A leaner USPS might innovate faster, partner with 
retailers, or enter new business lines (such as logistics services, as some suggest). 
However, these benefits are speculative and would take years to realize, whereas the near-
term outcome of aggressive cost-cutting is more certain. 

 

Regulatory and Operational Changes: Service, Policy, and Oversight 

Universal Service & Delivery Frequency: One likely operational change under 
privatization is a reduction in mail delivery frequency or standards. To cut costs, USPS 
(even as a public entity) has considered moving from six-day to five-day delivery and 
slowing first-class mail. A privatized USPS would have more latitude to do so. The Wells 
Fargo memo and other plans openly discuss reducing delivery days as a cost-saving 
step[2]. The APWU warns that the cherished norm of mail “delivered six and sometimes 
seven times a week to 169 million addresses” could end[4]. In practice, this might mean 
letters and packages to remote areas are only delivered a few times per week, or certain 
days (like Saturday delivery) are eliminated nationally. The Postal Regulatory Commission 
could lose authority, or be directed to allow service reductions. Customers may wait longer 
for mail, especially outside urban cores. These changes would roll out under the guise of 
efficiency: for example, the ongoing “Delivering for America” plan (USPS’s 10-year 
strategy) is already lengthening promised delivery times for some mail to cut transport 
costs, and privatization would accelerate such measures. 

Post Office Closures & Network Restructuring: As noted, a privatized or semi-privatized 
USPS would likely close many post offices, particularly low-revenue locations. The 
government’s aim would be to shed costly infrastructure: postal real estate (often in prime 
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locations) would be sold off “so that value can be harvested” for the new private entity or 
the government’s coffers[4][4]. This has precedent – other countries that privatized their 
postal services, like the U.K.’s Royal Mail, closed numerous local branches post-
privatization and sold facilities. In the U.S., one can expect consolidation of mail 
processing centers as well (a plan to merge or close 50% of sorting facilities was floated 
under USPS’s reform plan). In July 2025, facing local backlash, USPS paused some mail 
plant closures in Wyoming that were part of a network optimization, indicating how 
contentious these cuts can be. Nonetheless, we see the direction: fewer, larger hubs and 
retail offices. Metropolitan regions might retain a few high-volume post offices, while 
smaller towns lose theirs. Even contract units that are profitable for the host businesses 
are being terminated, as seen in Phoenix[8] and other states[1]. Over the next decade, the 
postal retail network could shrink by half or more if aggressive privatization occurs[9]. 
Consumers would then rely on remaining USPS outlets in bigger towns, self-service kiosks, 
or shift to private sector alternatives for sending mail. 

Such consolidation could improve efficiency (no duplicate facilities a few miles apart) and 
save an estimated $3 billion annually according to USPS proposals. But it means a loss of 
the local post office as a community hub. In many rural Arizona and New Mexico 
communities, for instance, the post office is a critical daily touchpoint; its closure often 
forces residents to travel far for postal services, which can especially burden seniors and 
those with limited transportation. 

Changing Regulatory Oversight: Privatization may also entail moving USPS out from under 
its current regulators and statutes. Today, USPS’s rates and services are overseen by the 
Postal Regulatory Commission (PRC) and subject to congressional oversight. If USPS 
becomes a private corporation (or a government corporation under the Commerce 
Department), these checks could weaken. The APWU notes “loss of government 
oversight” as a key concern, warning that a privately run postal service would have less 
transparency and fewer consumer protections[7][7]. For example, decisions about post 
office closures or price changes might be made by corporate executives or a board of 
directors accountable to investors rather than the public. Complaints currently handled via 
the PRC or through Congress might get routed to a standard corporate customer service 
system. Some proposals call for retaining a slimmed-down regulator to enforce basic 
service obligations (much like utilities are regulated), but it’s unclear how robust that would 
be. Mail privacy and security regulations could also change – USPS now has strict federal 
rules protecting the sanctity of the mail, but a private entity might push for more leeway in 
scanning or handling mail (though any such changes would face legal challenges). 
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On the other hand, proponents argue a privatized USPS freed from Congress could operate 
with more agility. No longer having to petition the PRC for every rate increase could let 
USPS adjust prices dynamically with the market (much as airlines or parcel firms do). It 
could also seek new revenue streams currently disallowed under federal law (for instance, 
USPS is barred from offering non-postal services like banking under current rules). A 
private USPS might launch new e-commerce offerings, expand into warehousing or 
logistics, or partner with other companies in ways it currently can’t. For example, USPS 
could team up with big retailers to handle inventory fulfillment, or invest in technology like 
drone delivery if it had access to private capital and profit incentives. 

Labor and Union Contracts: From a regulatory standpoint, one of the biggest shifts would 
involve USPS’s labor relations. Postal workers are federal employees with collective 
bargaining agreements, but under a privatization scenario, those agreements could be 
renegotiated or voided after a sale. The 2018 postal task force recommended eliminating 
collective bargaining rights over pay to align USPS labor costs with the private sector[2]. 
This suggests future postal employees might fall under general labor law without the 
special protections and benefits they have now. We might see a two-tier workforce: current 
workers grandfathered in with some protections, new hires working under a completely 
different (likely lower-paying) compensation system. Pension and health benefit 
obligations (which have been a huge financial burden for USPS due to a 2006 law requiring 
pre-funding retiree health benefits) might be shed or transferred to the government, as part 
of making the USPS an attractive private investment. Regulatory changes could thus relieve 
USPS of some legacy costs – at the cost of taxpayers potentially assuming those liabilities. 
Recent postal reform in 2022 already forgave much of the retiree healthcare pre-funding 
requirement[2], improving USPS finances on paper but leaving long-term benefit funding as 
an open question. 

Continuity of Government Services: Another consideration is how certain government 
functions that USPS performs would continue under a private regime. USPS handles 
critical mail like passport applications, draft registrations, and election mail (absentee 
ballots). It also has security measures via USPS Inspection Service. Policymakers would 
need to ensure a privatized USPS or its successors maintain these functions securely. 
Some observers raise national security concerns – USPS infrastructure is part of national 
critical infrastructure, and its data and responsibilities (like delivering tax notices, Census 
forms, etc.) would need safeguarded handling under private ownership[7][7]. Legislation 
might be required to preserve voting by mail integrity and prevent any conflict of interest 
(for instance, a privatized USPS owned by an entrepreneur involved in politics could raise 
eyebrows). These issues mean that even if operations become private, certain regulations 
and contractual obligations will likely remain to ensure public needs are met. In practice, 
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the government might impose a regulated monopoly model: private USPS must serve all 
areas (perhaps via subsidies for rural routes), similar to how some European countries 
privatized posts but still require universal service by law. This hybrid approach is complex 
and would require new legislation spelling out the exact duties and powers of a privatized 
postal service. 

In summary, the regulatory and operational landscape post-privatization could shift toward 
a leaner, profit-driven postal service with more limited public obligations. We can expect 
fewer post offices, fewer delivery days, higher efficiency but also higher fees, and a 
redefined oversight mechanism. The key challenge will be balancing investor demands with 
public service—ensuring that **“postal service” doesn’t degrade into purely a business for 
lucrative areas while abandoning harder-to-serve populations. 

 

Outlook for Retail Shipping Stores: Filling the Void and Growth Opportunities 

One clear outcome of a shrinking USPS is the expansion of private retail shipping and 
mailbox businesses. If USPS pulls back services or locations, Americans will seek 
alternatives to send and receive mail and packages. Retail shipping stores – including 
independent mail centers, franchises like The UPS Store, FedEx Office, PostalAnnex+, Pak 
Mail, and local Commercial Mail Receiving Agencies (CMRAs) – are poised to fill many 
gaps. These establishments offer services such as package shipping (via UPS, FedEx, DHL), 
private P.O. boxes or digital mailboxes, packing and printing, and often basic postal 
services (selling stamps, USPS shipping via partnerships). The predicted effects of USPS 
privatization on this sector are largely positive in terms of demand and growth, though 
not without challenges. 

Increased Customer Base: As USPS post offices close or reduce hours, customers who 
previously relied on a nearby post office may turn to a private mail store for convenience. 
Many private mail centers are already authorized shippers for USPS (meaning they can 
accept USPS shipments and sell postal postage) or at least provide stamp sales, 
essentially acting as adjunct post offices. For example, when USPS terminated CPUs in 
Phoenix, some of those host businesses indicated they might continue offering shipping via 
other carriers to keep customers coming[8][8]. Nationwide, independent mail stores have 
reported picking up slack where USPS withdrew. Clymb Business Solutions, a private mail 
center operator in Arizona, specifically targeted rural towns that USPS was underserving: 
“We spent the last few years developing technologies to ensure we can quickly move into 
rural communities and succeed where USPS fell short,” wrote one family-owned CMRA, 
citing USPS consolidation that “impacted rural communities the hardest”[10]. In other 
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words, entrepreneurs see opportunity in opening “private post offices” in locations losing 
their public ones. These private outlets, as long as they follow USPS regulations for 
handling mail (e.g. CMRA rules), can offer residents continuity and even improvements in 
service. 

Expanded Services: Retail shipping stores can also differentiate by offering services 
USPS cannot or will not provide. According to the same Arizona mail center’s Q\&A, “As a 
private company, we can offer more services than USPS is allowed to”[10]. For instance, 
many mail stores provide copy/fax services, notarization, office supplies, printing, and 
business services alongside shipping – a one-stop shop experience. Some are 
experimenting with 24/7 automated access, parcel lockers, and membership programs for 
after-hours pickup, which traditional post offices often lack. In Glendale, AZ, the Clymb 
Mail & More center touts itself as one of the most technologically advanced ship centers, 
with self-service kiosks “Nana Margie”-tested for user friendliness[11][11]. They have 
installed parcel lockers and PIN-code entry for members to access their mail 24/7[10][10], 
effectively outdoing the limited hours of a small town post office. Such innovations make 
private mail centers attractive alternatives, especially to younger, tech-savvy customers 
and remote workers. 

Moreover, shipping stores often act as consolidation points for multiple carriers. A 
customer can choose USPS, UPS, FedEx, or DHL for a shipment at a single counter, 
comparing prices and transit times. If USPS as a company becomes less competitive (or if 
its services become priced similarly to UPS/FedEx), these stores may steer customers 
toward whatever option is best – which they can do impartially. The breadth of options and 
personalized service at private stores can be a selling point. In one business sale 
prospectus, Shipping With Purpose (an Arizona shipping store) highlighted its “concierge-
like shopping experience” compared to “typical post office or FedEx/UPS store” 
visits[12][12]. This customer service edge, plus offerings like mailbox rentals, package 
receiving, and even community events, can build customer loyalty in a way the impersonal 
USPS cannot easily match. 

Mailbox Rental Boom: A specific growth area is private mailbox rentals and mail receipt 
services. If USPS closes a local post office, the PO Boxes in that location might be 
removed. Residents and businesses then must either get a P.O. box in a farther town or rent 
a box at a private CMRA. Private mailbox providers give a real street address (useful for 
receiving packages from all carriers, which USPS PO Boxes can’t accept directly) and 24-
hour access in many cases. As USPS service becomes less convenient, the value 
proposition of a private mailbox increases. Indeed, the number of people using private 
mailbox services has been rising. As of early 2025, over 1.6 million customers were 
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receiving mail through nearly 12,000 CMRAs nationwide[13]. This figure is likely to grow 
significantly in a privatization scenario. One reason: USPS has begun enforcing stricter ID 
and compliance rules for P.O. box holders and CMRAs (e.g., requiring all CMRA box holders 
to be registered in a USPS database)[8][8], which smaller post offices struggle to 
implement. Some customers may actually prefer the privacy and flexibility of a private 
agency. Additionally, many people who run home businesses or live in RVs/full-time travel 
use private mailbox addresses for permanence and anonymity of their home address. 
These trends dovetail with any USPS retreat – demand for private mailboxes could surge. 
Private stores may need to add more mailbox capacity or open new locations to 
accommodate this. 

 

Growth Projections: While exact numbers are hard to predict, industry experts anticipate 
robust growth for the retail shipping sector in the next 5–10 years. The Mail and Parcel 
industry associations note that there are currently 15,000+ CMRAs in the U.S.[14] 
(including franchises and independents). That number could easily expand by 20-30% or 
more within a decade if USPS privatization leads to widespread closure of government-run 
outlets. An internal newsletter from a mail retailer estimated independent stores already 
process about “40% of the nation’s mail” through a network of 7,000+ locations[15][15] – a 
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figure that could climb if those networks grow. Below is a forecast table based on current 
trends and the expected USPS contraction scenario: 

Metric 
2025 
(Current) 

2030 (Projected) Source / Notes 

USPS Retail Offices 
31,000+ 
locations 

~15,000–20,000 
locations (after 
consolidation) 

Est. 20k closures over 6 
years 

Private Mail/Ship Stores 
(CMRAs) 

~15,000 
locations 

~20,000+ locations 
(expansion fills void) 

Growth driven by USPS 
pullback (author’s 
projection) 

USPS PO Boxes in Use 
~14 million 
(approx.) 

Decrease (many 
migrated to private) 

USPS boxes likely decline 
as offices close 

Private Mailbox 
Subscribers 

1.6 million 3+ million 
More individuals & 
businesses use private 
mailboxes 

Share of Consumer 
Parcels Handled via 
Private Stores 

~15% (est.) 25% (est.) 
Includes UPS/FedEx 
franchises and 
independents 

Notes: The above projections assume USPS significantly downsizes by 2030 due to 
privatization or aggressive reform. Private mail store counts include franchise locations 
(e.g., ~5,300 UPS Stores) and independent operators. The forecast suggests the number of 
private outlets could overtake the number of USPS-operated outlets by 2030, a reversal of 
the status quo. In revenue terms, the retail shipping industry (packing, shipping, mail 
forwarding services) could see double-digit annual growth in areas vacated by USPS, as 
they capture not only mail services but ancillary services like printing and e-commerce 
parcel drop-offs. 

Regional Focus – Arizona & Southwest: This region exemplifies the evolving landscape. 
Arizona has a mix of fast-growing metro areas and far-flung rural communities. We expect 
to see major growth of retail shipping stores around Phoenix, Tucson, and other cities, 
as population growth drives parcel volume and USPS perhaps centralizes its urban 
operations into fewer hubs. Already, Phoenix’s Maricopa County has dozens of 
independent mail centers and franchise pack-and-ship stores; that number will climb as 
new suburbs pop up and if USPS chooses not to build new post offices (favoring private 



partners). In rural Arizona, communities like Happy Jack (Coconino County) now have 
private micro-post offices opened by entrepreneurs specifically because USPS service was 
inadequate[10][10]. We can expect more such instances: local businesses or regional 
chains setting up mailing centers in towns where the USPS office closed or has severely 
limited hours. New Mexico, Nevada, and West Texas could see similar trends, particularly 
where distances to the nearest USPS facility become too great. 

However, these opportunities come with challenges for the private operators. They must 
comply with postal regulations (e.g., USPS Form 1583 requirements for customer identity 
on file[16][16]) and ensure security, especially if they handle sensitive mail. The USPS 
Office of Inspector General has pointed out oversight gaps and risks (like potential misuse 
by criminals) in the booming CMRA sector[13][13], prompting more stringent rules. Private 
mail centers will need to invest in compliance (digital record-keeping of mailbox renters, 
etc.[8][8]) as the sector grows. Additionally, if USPS privatization is partial (for example, if 
USPS keeps monopoly on letters but not packages), private stores might still rely on a 
viable USPS for certain mail streams. A collapse or severe degradation of USPS service 
could cause chaos that even private outlets would struggle with (e.g., if mail forwarding 
from USPS to CMRAs falters). 

Nonetheless, the overall outlook for retail shipping stores is strong growth and greater 
importance in a post-privatization environment. These stores will serve as the localized 
face of mail and shipping for many communities, effectively taking on the role once held 
by the neighborhood post office, but with a profit-driven and customer-centric twist. 
Consumers may find that, aside from buying stamps or sending First-Class letters, most of 
their postal needs can be met at a private center with potentially better service (often at a 
slightly higher price that they might be willing to pay for convenience). Over time, a new 
equilibrium will emerge where USPS (or its successor) handles the backbone of mail 
transport and delivery, while much of the retail interaction and value-added services are 
handled by the private sector. 

 

Conclusion 

The potential privatization of USPS represents a historic transformation of America’s mail 
system, with far-reaching effects over the next decade. Economically, it promises a leaner, 
more financially stable postal service at the likely cost of higher prices and reduced 
access, especially harming rural and low-income populations. Regulatorily, it would mark 
a shift from a public-service model to a market-driven model, raising questions about how 
to preserve universal service ideals in a for-profit framework. Operationally, it would bring 
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sweeping changes: tens of thousands of post offices closed, delivery routes optimized 
purely for efficiency, and an organization possibly split or sold in parts to corporate 
interests. 

Against this backdrop, the private mail and shipping industry stands to play a pivotal 
role. Retail shipping stores, from mom-and-pop pack & ship shops in Arizona to national 
franchise outlets, are gearing up to ensure that individuals and businesses can still send 
and receive packages, buy postage, rent mailboxes, and access related services 
conveniently. Their growth will not only be a business success story but a crucial 
component in maintaining service continuity for Americans as USPS evolves. Already, 
private mail centers process a significant share of the nation’s mail and have shown they 
can innovate where USPS lags (such as offering 24/7 lobby access or integrated digital 
mailbox services)[10][10]. 

The next 5–10 years will likely bring a hybrid mail ecosystem: a slimmed-down USPS 
focusing on core delivery and logistics, working alongside a thriving ecosystem of private 
partners and competitors handling retail and last-mile solutions. Consumers in urban 
areas might not feel much difference aside from modest price increases and choosing 
between USPS or private outlets. But in many rural and suburban communities, the familiar 
blue USPS eagle logo may give way to a patchwork of private brands. The challenge for 
policymakers will be to ensure that in the drive for efficiency and profitability, no American 
community is left completely unserved. Some form of public oversight or subsidy may be 
needed to guarantee service in the remotest areas – possibly contracting with those very 
retail stores or local couriers as delivery agents. 

In conclusion, privatizing the USPS will create as many challenges as it solves. It could 
stabilize postal finances and spur innovation, yet also risk eroding a trusted public service. 
One thing is clear: the role of retail shipping stores and CMRAs will significantly expand, 
stepping into the void to keep the mail moving for all of us. As one postal union campaign 
puts it, the U.S. Mail “belongs to the people”[4] – and in the coming years, more of those 
people will be served not by a government post office, but by entrepreneurial Americans 
working to deliver reliable postal services in a new era. 
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